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COMPANY OVERVIEW

Daniel Penn Associates, LLC (DPA) collaborates with maintenance

L . . Company Data
organizations to engage personnel and refine strategies, processes,

DUNS Number: 039435953
and systems. We help clients assess their challenges and develop UEI Number: CY9DKKRCN2U4
strategies, know-how, and solutions that have a profound impact on | CAGE Code: 1LuLs
their short-term, medium-term, and long-term performance. EIN: 37-2216618
! ! NAICS Codes: 541611, 541612, 541614,

Implementing maintenance best practices is a cornerstone of our 541618, 531690, 611430

offerings. Active

Small Disadvantaged

SAM Registration:

. . . Business Size:
We offer cost-saving solutions to enhance maintenance

Minority: Hispanic American
effectiveness and efficiency, prevent equipment failures before they Certifications: DBE, MBE, SDB
occur, minimize downtime, alleviate personnel stress, and align CMMC Certification: S100043031

maintenance staff with the organization’s needs. Our Asset .
D&B Overall Rating Summary: 1.33

Management Program focuses on a balanced Asset Management GSA Rating: Excellent

Strategy that integrates both preventive and predictive
Contact Information

Antonio R. Rodriguez, President

Daniel Penn Associates, LLC

maintenance. Together, they transform maintenance from a cost
center into a strategic driver of organizational excellence and

reliability. Email: tonyr@danielpenn.com
Website: www.danielpenn.com
DISCIPLINES LinkedIn: www.linkedin.com/company/daniel-
penn-associates
=  Work Order = Performance Metrics
Management Process = PM and PdM Maintenance Work Procedures
= Planning and = PM & PdM SOP’s Optimization
Scheduling Process = Process Improvement
?
= CMMS Definition & = RCM, TPM, FMEA, RCFA Why DPA?
Re.q.uiremerjts . Organi%ational. Rples & Responsibilities e More than 450 projects and 45 years of earned
*  Critical Equipment " Supervisor Training knowledge within commercial, healthcare,
MRO Control = Work Order Design . s
) academia, utilities, and government sectors.
=  Daily Autonomous = 5(6)S We build and X dd
Maintenance = Life Cycle Evaluation ¢ e .Lfl an C_UStomlze teams to address your
=  Document Control & = Backlog Management specific operations challenge.
Change Control = Staffing Assessments e We guide client teams to own their process and their
=  GMP Maintenance = Performance Metrics success.
Compliance Program =  Condition-Based Monitoring Solution e We provide follow on support activities to help
= Inventory sustain improvements.
Management

Daniel Penn Associates
Maintenance Excellence and Asset Management Program Elements

Theory of
Constraints

Equipment Database, Hierarchy,
Criticality, History

Maintenance SOP’s/Procedures

Work Order Prioritization

Planning & Scheduling

CMMS Utilization

Work Order Management & Control

Management Commitment

Personnel Training & Up Skilling

Performance Metrics

Strategic Sourcing & Inventory Control

Service Solution.

PARTNERSHIP: DPA has teamed up with AssetWatch to provide
Predictive Maintenance End-to-End Condition Monitoring as a

Reveal Interdependencios
Indentify Constraint
Focus on System

Six Sigma
Efiminate Defects
Reduce Vaviation
Sustain Improvements

RCM, FMEA, RCFA Analysis Tools | Backlog/Deferred Maintenance //,;e,.abmw
Management A

End-to-End Conditioning 5s, TPM, Lean, Continuous Overall Equipment Effecthvaness

Monitoring Solution Improvement f.':;:..m.,:m

Our Maintenance best practice brings together the principles

of Lean, Reliability Centered Maintenance, Theory of

Constraints, and Six Sigma.
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