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PRIME PROGRAM

Process Reengineering for Increased Manufacturing Efficiency

FREE Lean Kaizen Events

Take a systematic approach to evaluating, identifying, and removing
inefficiency and waste in your operations

This program is an innovative solution offered by the Connecticut Energy Efficiency Fund and administered
by Eversource Energy (“Eversource”) and United llluminating Company (Ul) to help businesses reduce
their energy consumption. PRIME teaches manufacturers how to implement Lean Manufacturing
techniques by setting up and participating in Lean events conducted at their business. Results of these
events include streamlined product flows, elimination or reductions in waste, improved production
efficiency and minimized environmental impact. Participating businesses will become more efficient and
reduce electricity consumption per unit produced.

How Does the Program Work?
¢ Industrial customers of Eversource and Ul with a SIC code 2000 through 3999 are eligible.

¢ Eversource and Ul has contracted with Daniel Penn Associates, LLC (DPA) to provide this
service. Call DPA at 860-232.8577 or email info@danielpenn.com for more information.

¢ Interested companies may schedule a no-cost survey/tour with Daniel Penn Associates. We
will review your organization’s manufacturing processes and determine if there are
opportunities to save energy and optimize your processes.

¢ If the survey reveals opportunities that will lead to verifiable energy-use reductions, your
company will be eligible for funding through the PRIME program. The extent of the funding
available to offset the cost of the lean manufacturing training is determined by the estimated
kilowatt-hour savings.

v' 2 free Kaizen events funded through the PRIME program

v’ 2 additional Kaizen events reimbursed at 50% of cost

The financial incentives will help get you on the right track.
The energy-saving benefits will continue on, year after year.

Access to this type of specialized training is often limited to very large businesses that have the resources
to invest in Lean training. Take advantage of this support from the Connecticut Energy Efficiency Fund to
implement operational excellence in your operations. For more information or to schedule survey/tour,
call 860-232-8577, or email info@danielpenn.com.
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